Thayer Village Board Meeting
Village Hall
March 10, 2025 @ 7:00 p.m.
Approved Minutes

The Thayer Village Board met in regular session, Monday, March 10, at 7:00 p.m. at the Village Hall.
Call to Order — Mac McGlothlin called the meeting to order at 7pm.

ROLL CALL

Board Members Present: Steve Crouch, Mac McGlothlin, Terry McGlothlin, Kera Pusch, Kelly Shores,
Bobbie Trojack

Board Members Absent: Rob McMahan, Ron Smith

Guests: Bob Crouch, Angie Eyer, Tammy Lay, Jay McCready, Tish Robinson, Tim Sullivan

Staff: Austin Cronister, Kaitlin Sullivan, John Ulery

MINUTES
The draft written minutes from the February 10, 2025, meeting were distributed. Bobbie made a motion
to approve the minutes as submitted. Kelly seconded. Motion carried unanimously.

EXPENSE PAYABLES
A written report was distributed. Kera made a motion to accept the expense payables as submitted.
Kelly seconded. Motion carried unanimously.

COMMITTEE REPORTS
Building & Grounds — Mac McGlothlin
Building has been rented and funds given to Treasurer.

Building & Zoning — Steve Crouch
He has received calls about the trailer next to Pudocks. It is being sold on Marketplace as residential. It
is zoned as business.

Finance — Kera Pusch

Motor Fuel Tax program is in process of being approved.
Benton forms have been signed recently.

She has the reconciliation report to review.

Police & Personnel
There have been complaints regarding barking dog, burning, and trash in yard. Austin is working on
these issues.

Health & Welfare — Bobbie Trojack
No report.

Streets & Alleys — Kelly Shores
No report other than a sink hole on Ebony that John took care of.

Utilities — Ron Smith — No report



Water Report — John Ulery
John read and submitted a written report for November.

Police Report — Austin Cronister
Austin did not have a report. He is having problems with his car computer.

Water Meters — The gun won’t read the new meters. They are $21,000. Rob will talk to Benton to see if
they have other suggestions.

Kelly made a motion to approve the committee reports. Steve seconded. Motion carried unanimously.
Public Comment

Citizen complaint about the junk in their neighbor’s yard. There is an accumulation of garbage in the
back yard. Two cars not licensed, tarped, or running. Austin has not been there yet.

Someone dumped garbage along a path on the northeast side by the tracks. Austin will investigate.

OLD BUSINESS
Police Vehicle — No new information

Fire Hydrants - There are fire hydrants that need replaced in Sugar Creek Hills and at the t-crossing on
Thayer Road. John said they will be repaired within the next month or two.

NEW BUSINESS
There was no new business.

Kera made a motion to go into Executive Session. Kelly seconded. Motion carried. The board went
into Executive Session at 7:30 p.m.

The Board resumed regular session at 7:50 p.m. Personnel was discussed during Executive Session.

Kera made a motion to give John a $2 increase. Bobbie seconded. Votes — Yes — Kera, Bobbie; No —
Steve.

Kera made a motion to give Austin a $1 increase. Steve seconded. Motion carried unanimously.

Kelly made a motion that we keep Tim Sullivan on as a part-time officer for one day/week or two half
days. Kera seconded. Yes — Kelly, Kera, Bobbie; No — Steve.

Steve made a motion to adjourn. Kera seconded. Motion carried. Meeting closed at 8:37 p.m.



